
S T R A T E G I C  P L A N  2022 - 2027



FOREWORD

The ACT Rowing Association (Rowing ACT) is the peak rowing body for the Australian Capital Territory and South East New 

South Wales. Established in 1965, Rowing ACT includes 12 member clubs and schools which support over eleven hundred 

affiliated rowers. Rowing ACT is incorporated under the Australian Capital Territory Associations Incorporation Act 1991 and 

is governed by an elected and appointed Board.

The Association’s primary functions are to promote and develop rowing with the ACT; play a strategic role at the national 

level, in conjunction with Rowing Australia, to promote the sport and to achieve consistency, alignment and good governance; 

organise and conduct regattas and run them equitably; and ensure the continued growth of the Boat Racing Officials (BRO) 

and volunteer network. All rowing Member Clubs in the region that wish to take part in races within Australia must be affiliated 

with the Association. Clubs affiliated with other state rowing associations are eligible and welcome to compete in all Rowing 

ACT events. 

Rowing in the ACT has a rich history. 2014 was very significant as it was the 50th year of rowing in the ACT, with rowing activities 

kicking off when the Lake filled in April 1964. Looking forward, 2024 will represent the 60th year of rowing in the ACT and since 

Lake Burley Griffin was filled.

Rowing Australia has released their 5+5 Strategic Plan 2022-2032 to refocus their strategic priorities and objectives with a 

long-term and future-focussed approach to the development of Rowing in Australia. The tenure of the Rowing in Australia 

Strategic Plan coincides with the awarding of the 2032 Olympic Games to Brisbane and the incredible opportunity to 

capitalise on this event – to drive sport participation and engagement, volunteering, and sustained success across the 

Australian sporting sector for decades to come. 

The Rowing ACT Strategic Plan 2022-27 builds off the reframed scope of the Rowing in Australia Strategic Plan and 

has adopted the strategic vision, values, drivers for success, and strategic pillars for alignment, consistency, reporting 

governance and unity of purpose – stronger together. Their Plan was developed after widespread consultation with key 

stakeholders and members of the community, and the State Rowing Strategic plans. This Plan replaces the the Rowing ACT 

Strategic Plan 2015-2020 (July 2015, and extended by the Board in 2021) and was developed after community consultation 

and to align with the release of the Rowing in Australia Strategic Plan and Rowing in Australia Delivery Framework.

We are committed to leading, developing and promoting Rowing in the ACT as an inclusive, sustainable, safe sport 
for all involved. We aim to grow our sport to inspire our community to achieve success at every level.



VISION 
To inspire our community to achieve excellence and well being through the sport of rowing.

VALUES 
I N T E G R I T Y  Ethically and transparently be accountable an responsible for our sport.

T E A M W O R K  Achieve collective success by pulling together all levels of sport in one direction.

R E S P E C T   Genuinely embrace diversity and invite and value contributions from everyone in  

our community.

C O U R AG E  Seek and encourage innovative thinking and brave actions to shape our legacy.



PURPOSE
We are commit ted to leading, developing and promoting Rowing in the ACT as an inclusive, sustainable,  

safe spor t for all involved. We aim to grow our spor t to inspire our community to achieve success at every level.

Strong collaboration 

& communication 

between all 

stakeholders to grow 

and deliver the spor t.

.

ALIGNMENT INCLUSION PERFORMANCE INNOVATION SUSTAINABILITY

Fostering inclusive 

environments and 

embedding principles 

of diversity, equity  

and inclusion across 

the spor t.

Integrated & aligned 

per formance system 

that delivers success 

milestones at all levels 

of the spor t. 

Seeking innovative 

strategies to grow and 

develop the spor t.

Embedding principles 

of sustainability and 

pursuing initiatives 

that are impor tant and 

relevant to the rowing 

community.

DRIVERS FOR SUCCESS
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“Rowing for All”

A vibrant rowing community that 
enables engaged, accessible and 

healthy rowing participation.

Sustained growth by broadening 
access to rowing through traditional 

and non-traditional rowing programs.

A High Performance Program to 
create a performance culture which 

is underpinned by a successful 
performance pathways developing 

exceptional athletes and coaches to 
achieve their potential success.

“Excellence” “Positive People Culture” “Financial Sustainability”

STRATEGIC PILLARS

Engaged people across and within 
the sport with the capability, 

capacity and resourcing to deliver 
the strategy.

A strong, cohesive, supportive and 
collaborative people culture across 
the sport that attracts and retains 

our people.

Consistent and diverse 
 revenue achieved through  
grants, partnerships and  

income-generating assets.

Adoption of best practice governance 
including integrity, safeguarding 

and social responsibility across the 
sport to create a safe, welcoming and 

supportive environment.

Embed diversity, equity and inclusion 
across all levels of governance, 

peoples and the sport to retain and 
attract participants.

“Alignment, Safeguarding, 
Sustainability, Responsibility”



PARTICIPATION & GROWTH   “Rowing for All”

A vibrant rowing community that enables engaged, accessible and healthy rowing participation.

Sustained growth by broadening access to rowing through traditional and non-traditional programs.
 

STRATEGIC INTENT MEASURES OF SUCCESS: 2022 - 2027 OPERATIONAL DELIVERABLE: 2022 - 2027

• Offer a diverse range of fair and competitive regattas to 
attract and retain more rowers.

• Improve pathways for school-leavers with our existing 
Member clubs and Universities.

• Provide quality coaching, education and opportunities to 
support the growth of the sport.

• Provide representative opportunities for rowers of all ages 
at Interstate, Masters and Pathways regattas.

• Improved access to our sport through innovative 
partnerships with schools, gyms and fitness centres.

• Aligned membership model across the sport.

• Engagement and connectivity increases across  
all disciplines.

• Safe and well-maintained facilities and waterways  
for rowing.

• Promotion of an ACT Indoor Rowing Series for winter 
months, leading to ACT Indoor Rowing Championships 
before the Australian Indoor Rowing Championships.

• Promotion of novice and Learn to Row programs to 
increase pathways for rowing parents and other juniors 
from non-rowing schools.

• The current competition and regatta program is  
enhanced based on identified recommendations & 
community engagement.

• Contemporary business models for future membership 
programs developed for consideration.

• Opportunities and linkages built to target and retain 
school-leaver rowers and expand rowing programs into 
non rowing schools.

STR ATEGIC PILLARS CONT’D...



HIGH PERFORMANCE   “Excellence” 

A High Performance Program to create a performance culture which is underpinned by a successful performance pathways developing exceptional 
athletes and coaches to achieve their potential success.

STRATEGIC INTENT MEASURES OF SUCCESS: 2022 - 2027 OPERATIONAL DELIVERABLE: 2022 - 2027

• Provide clear and concise leadership, resources, 
governance principles and support to create optimal 
performance environments across and within  
the pathway. 

• Invest in coach development to enhance coach and  
holistic athlete development and performance.

• Collaboration with key partners (Rowing Australia and 
ACTAS) to embed integrated Athlete Wellbeing and 
Engagement plans which support development of athletes 
and their well-being.

• Year on year growth in ACT participation and competitive 
representation in Australian and International Squads.

• Optimised investment and performance pathways into the 
national HPP system.

• Selection of competitive representative opportunities in as 
many boat classes as possible to help retain and attract 
talent for the ACT.

• Consistent coaching, support and squad development  
for ACT rowing athletes and coaches to achieve their 
potential success. 

• Sustainability of infrastructure, facilities and an inclusive 
performance culture.

• Sustainable pathway to ensure continuous supply of  
quality athletes and coaches into the national HPP system.

• Retain and share knowledge and experience within the 
RACT HPP system.

• Build financial partnerships and sponsorship opportunities 
to build competitive crews.

• Talent Identification arrangements and partnerships 
between HP, clubs and schools.

STR ATEGIC PILLARS CONT’D...



PEOPLE & CULTURE   “Positive People Culture” 

Engaged people across and within the sport with the capability, capacity and resourcing to deliver the strategy.

A strong, cohesive, supportive and collaborative people culture across the sport that attracts and retains our people.

STRATEGIC INTENT MEASURES OF SUCCESS: 2022 - 2027 OPERATIONAL DELIVERABLE: 2022 - 2027

• Develop and implement a contemporary culture that 
supports and enables a positive, active and engaged 
workforce to flourish across the sport.

• Embed our Values, Purpose and Drivers for Success 
within all policies, processes and governance 
frameworks across the sport to strengthen relationships 
and encourage greater collaboration.

• Develop and invest in a proactive and targeted plan 
to recruit, retain and continue the development of our 
people (rowers, coaches, administrators, volunteers, 
and BROs).

• A sustainable and thriving paid and volunteer workforce 
that supports the growth and development of rowing in 
our community.

• Investment in coaching development to increase 
numbers and promote upskilling opportunities. 

• Investment in BROs and volunteers to continue their 
development and retention.

• A framework that identifies and describes the people 
needed to deliver the sport at all levels is developed.

• Volunteer recruitment and retention initiatives are driven 
at the strategic level, and implemented to support 
strategic outcomes. 

• A contemporary workforce culture plan focused 
on driving active engagement and retention is 
developed for all participants (Coach, umpire, support, 
administration & volunteers).

• Develop a communications plans in increase the 
visibility and promote rowing in the ACT.

STR ATEGIC PILLARS CONT’D...



COMMERCIAL   “Financial Sustainability”   
Consistent and diverse revenue achieved through grants, partnerships and income-generating assets and events.

STRATEGIC INTENT MEASURES OF SUCCESS: 2022 - 2027 OPERATIONAL DELIVERABLE: 2022 - 2027

• Develop a targeted and contemporary business plan to 
maintain current and identify new commercial sponsors, 
donors and grants.

• Review membership (registration and affiliation) and seat 
fee model to ensure it is contemporary.

• Develop the digital and technological capability to improve 
administration, grow virtual engagement and to attract and 
retain participants to grow the sport.

• Develop improved infrastructure for local and national 
regattas and upgraded facilities for the Association and 
member clubs.

• Regattas and other rowing events are financially viable.

• Diverse revenue streams underpinned by physical  
assets and digital and technology investment  
(website, Rowing Manager).

• Enhanced financial sustainability through grants and 
sponsorship, aligned to supporting Rowing in the ACT  
and the delivery of regattas.

• Development of a Strategic Asset Management Plan for 
regatta resources, infrastructure requirements, facility 
upgrades and new regatta technology.

• Commitment to a contemporary business plan that 
identified and leverages existing partnerships and 
opportunities centered around rowing’s unique value 
proposition, brand and culture.

• Year on year increase in sponsorship and grants.

• The level of digital and technological capability capability 
required for the community is qualified and quantified.

• Investment in facilities and waterways maintained at 
acceptable levels to protect waterways used for rowing.

STR ATEGIC PILLARS CONT’D...



GOVERNANCE   “Alignment, Safeguarding, Sustainability, Responsibility” 
Adoption of best practice governance including integrity, safeguarding and social responsibility across the sport to create a safe, welcoming and 
supportive environment. 

Embed diversity, equity and inclusion across all levels of governance, peoples and the sport to retain and attract participants.

STRATEGIC INTENT MEASURES OF SUCCESS: 2022 - 2027 OPERATIONAL DELIVERABLE: 2022 - 2027

• Establish and implement policies and communication 
processes to ensure rowing is a safe, fun and inclusive 
sport for all and for life (including diversity, integrity,  
equity and inclusion).

• Ensure compliance with contemporary Work Health 
and Safety requirements and develop mechanisms to 
continually embed, monitor and comply with requirements.

• Ensure representation and advocacy on behalf of RACT 
members on RA and appropriate local working groups.

• Ensure transparency and integrity in governance and 
decision-making and communicate these to the community.

• Identify opportunities to reduce rowing in the ACT’s impact 
on the environment.

• Alignment with the National Integrity Framework and RA 
national policies for local implementation and consistency.

• Appointment of RACT Board members and appropriate 
members from ACT rowing community to working groups, 
with the necessary skill level and experience to manage 
and build our sport.

• A rowing community that feels included, supported  
and safe.

• A supporting integrity framework is developed  
and implemented.

• Maintenance of RACT Board and sub-committees to 
ensure transparency and appropriate governance 
oversight of rowing in the ACT.

• Compliance with Work Health Safety requirements.

• Regular consultation, communication and engagement 
with member clubs.

STR ATEGIC PILLARS CONT’D...



STRONGER TOGETHER


